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AGENDA 
April 20, 2022 

1:00- 2:30 
Mission:    

To promote a comprehensive system of community-based care that strengthens families through facilitating 

collaborative efforts. 

Vision:    

To be champions for a system of care that drives community practices which promote healthy, productive families 

within our communities. 

 

I. Welcome and Introductions 
 

II. Approval of Reports (prescreened documents via email) 

a. March CPMT minutes  

b. March authorized funding reports  

 

III. Financial Status 

a. Budget report  

 

IV. Services Report 

a. New case report 

b. Placement counts 

c. Utilization management report 

 

V. Programmatic Areas/Needs  

a. FAPT waitlist update – 2 weeks 

 

VI. State and/or Local Items  

a. Local 

1. Local program risk assessment 

2. IL Workgroup Update 

3. CSA – CSB service coordination partnership 

4. Local policy review plan discussion 

• April – CPMT Membership, Dispute Resolution, Confidentiality, Legal 
Services, Management of Records, Non-Discrimination 

• May –Parental Contribution, Parental Agreement, Parental Referral, 
Parent Rights 

• June – Family Engagement, Emergency Operations 

• July – MDT, ICC  
• August – Quality Assurance and Utilization Management Plan 

5. DSS/CSA congregate care efforts 

6. Changes in Adoption Assistance  

b. State updates  

1. OCS Office Hours – April 22, 2022, 9:00 am-10:00 an-CANS 
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VII. CPMT Member Roundtable 

 

VIII. Public Comment 
 

IX. Other Items  

 

X. Adjourn  


